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1. Introduction
1.1 Background and Purpose of Study

Informal conversations play a key role in the universities because they allow students and lecturers to express
themselves and build up a social identity beyond institutional discourse (Johnson & Majewska, 2022). The
development of advanced technology has opened up new channels for informal conversations at universities
either offline or online for example through social media (Viererbl et al., 2022). Nevertheless, many
researchers have focused on examining formal discourses rather than informal discourses in communication
studies in university environments. Therefore, there has been insufficient literature on informal talk,
particularly in creating interpersonal trust (Winslow et al., 2019). Out of all the types of informal
communications, gossip is a very interesting and influential type of talk that entails evaluation of absent
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people and social judgments (Jolly & Chang, 2021). Nonetheless, according to Zhang et al. (2024), there are
various reasons for which gossiping can be considered to be advantageous in many ways, one of which is that
it helps in ensuring information exchange, supporting group norms, and building social relations. Research
has found that gossip leads to rumours and discrimination especially if information is exchanged quickly via
platforms such as WhatsApp (Muhammed T & Mathew, 2022). In addition, previous study has also found
that gossip influences reputation as well as social networks within a workplace setting (Kiiciik et al., 2025).
While various studies have already been done on informal talk and gossip from an organisational and
psychological perspective, these studies have focused solely on the Western organisational contexts, such as
the role of informal communication within a collaborative workplace environment that has been explored
through an analysis of informal interactions within multinational companies (Denner et al., 2024). Gossip is
also prevalent in the virtual workplace as indicated by Wei et al. (2025), but this occurs primarily in
professional settings. There is a lack of research on how informal talk and gossip occur in university settings
especially from the Southeast Asian context, and through digital media channels such as WhatsApp or online
learning platforms. Furthermore, current definitions of informal talk and gossip focus on the task-oriented
and reputation aspects in an organisational setting rather than exploring their impact on trust building,
interpersonal relationship, and social cohesion between academic community members (Sangavi & G., 2026).

1.2 Problem Statement

Traditionally, studies on communication performed within universities mainly focus on academic
communication practices, including lectures, assignments, and institutional communication while neglecting
informal communication as well as gossip. However, informal communication is an inseparable element of
any communication process, and its results may significantly impact interpersonal relationships, formation of
trust, and cohesiveness among both students and lecturers. The application of digital channels of
communication through apps like WhatsApp has rendered informality one of the critical factors of
interpersonal communication, which is a fundamental component of social relations within the members of a
university community (Gazi et al., 2024). Digital tools can aid learning, promoting it to a higher level of
metacognition (Valdez et.al., 2026). Nonetheless, although the influence of gossip and informal talk in the
organisational environment has been examined by several studies in the past, there is a lack of detailed
information regarding the perception and interpretation of these communication practices in their everyday
conversations. Therefore, there is a need for qualitative research that explores how informal talk and gossip
shape trust, relationships, and social cohesion within university communities.

1.3 Theoretical Framework and Related Literature

This study is guided by Walther’s Social Information Processing Theory (SIPT), which examines how
individuals develop relationships through computer-mediated communication (CMC) in the absence of non-
verbal cues. Rather than viewing reduced cues as a barrier, SIPT argues that individuals adapt by exploiting
available textual cues such as language style, response time, and emoji to build relationships over time. This
is particularly relevant as informal talk and gossip in universities now routinely occur across digital platforms.
Prior studies confirm gossip’s dual relational effects (Jolly & Chang, 2021; Kiiciik et al., 2025), the risks of
digital misinterpretation (Viererbl et al., 2022), and informal communication’s role in fostering belonging
(Denner et al., 2024), yet none address Southeast Asian university contexts specifically.

1.4 Research Questions and Objectives

This study adopts a qualitative approach as informal talk and gossip are socially constructed communication
practices involving personal interpretation, emotions, and shared meanings that cannot be adequately
captured through quantitative measurement alone. Guided by SIPT, the study is driven by four research
questions: (1) How do informal talk and gossip occur in everyday communication among students and
lecturers in university workplace settings? (2) How do digital communication platforms influence their
spread? (3) What role do they play in shaping trust and interpersonal relationships? (4) How do they
influence social cohesion? Correspondingly, the study aims to explore, examine, analyse, and identify these
phenomena through thematic analysis of semi-structured interviews with 14 participants across UTB and
Telkom University Bandung.

2. Literature Review
2.1 Conceptual Definitions

Six interrelated constructs underpin this study. Table 1 presents the conceptual definitions adopted in this
research.
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Table 1. Conceptual Defintions

Variable Conceptual Definition Source

Informal Talk Spontaneous, unplanned dialogue occurring outside Liitjens & Felfe (2025)
formal situations, encompassing personal story
sharing, opinion exchange, and casual conversation.

Gossip Evaluative conversation about absent individuals Cruz et al. (2021)
involving the sharing of information, judgements, or
assumptions.

Digital Message exchange through online platforms Viererbl et al. (2022)

Communication enabling rapid information sharing among users like
WhatsApp, Instagram, and other social media

platforms.
Trust Perceived sense of reliability and dependability in Jolly & Chang (2021)
another person, developed through regular social
interaction.
Interpersonal Bonds formed among individuals through sustained Amerstorfer & Miinster-Kistner
Relationships social interaction and mutual understanding. (2021)
Social Degree of closeness, inclusion, group unity, and Zhang et al. (2024)
Cohesion sense of belonging among community members that

promotes positive social relationships.

2.2 Informal Talk and Gossip in University Social Dynamics

Gossip is viewed as communicative evaluation of the absent persons’ actions that reveal social opinion (Cruz
et al., 2019). Despite the negative attitude towards gossip that was observed in the past, researchers have
begun paying more attention to the multifunctional nature of gossip in society. According to Jolly and Chang
(2021), gossip can act as a mechanism that helps people obtain knowledge about other people without any
face-to-face interaction. Similarly, Hartung et al. (2019) list several motivations of gossiping, including
information seeking as well as social bonding, which serves as adaptive social functions. Informal talk is also
important in terms of regulating emotions as well as maintaining relationships. Denner et al. (2024) identified
that informal conversations serve multiple functions, one of that helps to reduce stress, foster friendships as
well as promotes a sense of belonging among individuals. Moreover, Liitjens and Felfe (2025) demonstrated
that informal talk can strengthen closeness in relationships and can also support leadership dynamics which
highlights the significance of informal talk even in a structured environment setting. Wang (2025) stated that
informal conversations between peers help them form communities where students construct knowledge
outside formal academic settings collaboratively. Other than that, Kiigiik et al. (2025) also stated that
gossiping can have positive impact which are strengthening emotional bonds as well as organisational
commitment. However, the negative or inaccurate information of gossip may lead to the loss of trust and
harm relationships. According to Winslow et al. (2019), gossip can increase cooperation in a short term, but
it can decrease trust in the long run especially for the person being gossiped about. Chen et al. (2024) found
that gossip causes anxiety, mistrust, and social withdrawal. According to Pan et al. (2024), gossip is also
helpful because it allows us to recognise a group’s social rules and expectations. In the study by Sangavi & G.
(2026), gossip can be used as a bonding mechanism as well as conflict tool, depending on the gossip content
as well as the context.

2.3 Digital Communication and the Circulation of Informal Talk and Gossip

The advances in digital technology have transformed the way people have informal talk and gossip, where
they can now chat more frequently through online applications like messaging platforms as well as social
media without needing to physically meet up. One of the most important impacts of digital communication is
the speed at which information spreads and disseminated. According to Muhammed T & Mathew (2022),
digital platforms promote the spread of inaccurate information which making it difficult and impossible to
verify the information accurately. Zhang et al. (2024) found that if someone shares gossip, people might see
them as individuals who are more sociable but less moral as well as less competent. Other than that, online
platforms can promote harmful communication practices such as flaming, which causes anxiety and reduces
positive interactions (Ngo et al., 2024). Furthermore, digital communication can increase the effect of gossip
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as it is persistent and shareable. Unlike offline communication, online communication can promote long-term
influence as they can be saved, forwarded to others, and revisited. The use of Artificial Intelligence such as
ChatGPT also has increasing effects on students’ writing (Roziamee & Mumin, 2025).Nonetheless, despite
the significance of online communication, there have been very few studies about the effect of informal talk
and gossip in the context of higher learning institutions since researchers only focused on work settings and
consumer contexts, and not academic settings.

2.4 Theoretical Framework

The framework for this paper is the Social Information Processing Theory proposed by Walther, which
examines the process where individuals adapt to communicating in Computer-Mediated Communication
(CMC) (Sumner & Ramirez, 2017). The theory challenges the assumption that the lack of non-verbal cues
hinders relationship development, arguing instead that individuals compensate by using available cues over
time.

2.4.1 Impression Formation

Impression formation in digital settings is a complex and dynamic process that relies significantly on limited
as well as indirect information. According to Walther’s hyperpersonal interaction model, the process of
forming impressions in CMC can be intensified through selective self-representation and idealised perception
(Walther, 2007). This is because people tend to portray themselves in a better way, while the receiver
interprets the message in a manner that aligns with their expectations, creating a feedback loop that promotes
existing perceptions. In the context of gossip, impression formation is important as gossip involves the
evaluation of others, based on which people create mental representations of those individuals. However, in
many cases, the information obtained from gossip is secondary and hence may be incomplete or biased.
According to Zou and Tang (2020), people tend to employ heuristic processing information in such situations.
This includes cue credibility and message frequency, meaning that even unverified repeated exposure of
gossip can highly shape perceptions. Impression formation in universities may affect the student-student and
student-lecturer relationships. For instance, students may form an opinion about the lecturer not based on the
personal experience but on what other people talk about them. Likewise, lecturers may also build opinions of
the students on the basis of gossip circulating in professional circles. Such impressions can determine a
person’s behaviour such as willingness to cooperate, participate, and communicate with another person.
Moreover, digital technologies make the results of impression formation even stronger because any message
can be transferred in various contexts and can be seen not only by its addressees. Dai et al. (2025) suggest
that this can lead to “warranting effects,” where information perceived as less controllable, for example,
gossip shared by others is considered more credible than self-presented information.

2.4.2 Cues Filtered Out

Cues filtered out concept refers to the absence of or lack of non-verbal cues in CMC. Traditional
communication theory viewed this as a drawback because the lack of cues would hinder the development of
relationships. However, Social Information Processing Theory provides a different viewpoint as people
adjust to the limitations through ongoing communication. In online communication, there are other types of
cues such as the language styles, speed of response, emojis, and punctuation. Slang is also quite popular with
current youth population (Suhaini & Mumin, 2025). However, all these cues are very ambiguous and open to
interpretation. The limited non-verbal cues especially during emotional interactions, increase the chance of
misinterpretations (Patterson et al., 2023). In terms of informal communication and gossip, the lack of
contextual cues can cause difficulties. Gossip often includes personal judgements and opinions as different
people interpret messages in different ways. Therefore, the lack of non-verbal cues such as facial expressions,
tone of voice as well as body language make it hard to understand the real meaning or intention of the
message, such as a sarcastic joke about a lecturer may result in serious criticism and a casual interaction
might lead to harmful gossip leading to increase in misunderstandings and conflict, reducing trust and
relationships, especially in online communication.

2.4.3 Flaming

Using aggressive and hostile messages in online discussions is known as flaming. Flaming is often associated
in the reduction of social cues as well as increased psychological distance between the individuals who
communicate through digital media channels. As stated by Syrjdmaki et al. (2024), the online disinhibition
effect gives people the freedom to express themselves in online settings than face-to-face interactions. In
terms of the function of informal communication, it can be argued that the negative effects associated with
gossiping could be increased due to flaming. For example, gossiping negatively may result in conflict
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because individuals get defensive and aggressive. In addition, messages that are hostile are more likely to
grab attention as well as being disseminated rapidly, increasing the impact on group dynamics. As argued by
DeMarsico et al. (2021), anonymity as well as lack of accountability can increase flaming in online
interactions. In university settings, flaming may affect social cohesion negatively as it may create tension
between people and make them less willing to participate in discussions and engage in effective
communication.

2.5 Research Gap

Although informal talk and gossip have been widely studied in literature, some areas remain underexplored.
Firstly, many studies tend to explore organisational or corporate settings with limited attention in terms of
universities context. Secondly, many previous studies have looked into Western settings while failing to
consider Southeast Asian settings. Thirdly, although the role of technology in informal communications has
been extensively discussed, little attention has been paid to the way informal talk and gossip take place via
digital platforms specifically in the university setting. Most studies tend to focus on the use of social media in
general and not context-specific communication environments such as class group chats or academic
messaging platforms. Fourthly, most of the literature focuses on studying trust, interpersonal relations, and
social cohesion as separate concepts without adequately connecting them together for a holistic
understanding of the effects of informal communication. Finally, there is limited qualitative research in
exploring the lived experience of informal talk and gossip among university members. Many researchers
have adopted experimental or quantitative approaches that are inadequate to understand complex phenomena
of interpersonal interaction. This study attempts to address these weaknesses through a detailed qualitative
analysis of informal talk and gossip among university members, especially in a digitalised environment and
their impact on trust, interpersonal relations, and social cohesion.

3. Methodology
3.1 Research Approach and Design

This study employs a qualitative research design, utilising thematic analysis to examine the participants’
experiences and meanings of informal talk and gossip within university communities. This approach is
suitable as it aims to understand social phenomena from the perspectives of individuals and emphasises the
interpretation of lived experiences rather than numerical measurement (Grossoehme, 2014).

3.2 Research Site and Participants

This research was conducted online for Universiti Teknologi Brunei (UTB) and on-site for Telkom
University Bandung due to the researcher’s academic internship placement at Telkom University during the
data collection period. The choice of such universities was made because they provide active academic
settings where students and lecturers communicate both formally and informally in both face-to-face as well
as online communication. Another benefit of using two research locations is that it adds more depth to the
data that is collected. In case of similar issues arisen from the two universities, then this might suggest that
the results are not limited to one particular institution but might be representative and applicable to a larger
pattern in university communication. Thus, the inclusion of both universities increases credibility and validity
of the study. The sample used in the study included a total of 14 participants consisting of ten students and
four lecturers.

3.3 Sampling Procedures

This research used purposive sampling, which is a non-probability sampling method that allows researchers
to select participants who can provide the necessary experience related to the research topic (Campbell et al.,
2020). Inclusion criteria for participants were:

e  University students and lecturers

e Individuals who are actively involved in university communication setting

e Individuals with experience communicating via digital platforms (such as WhatsApp, Telegram, or
any other social media applications)

e Individuals who are willing to share their experiences of informal talk and gossip.

Selection of participants from two universities also provided the researcher a way to get multiple perspectives
and compare repeated communication experiences across different institutional environments.

3.4 Data Collection
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Semi-structured interviews were mainly used as the primary method for data collection. Semi-structured
interview was chosen because participants can freely express themselves, allowing the researcher to guide the
discussion on the research objectives (DeJonckheere & Vaughn, 2019). The topics discussed during the
interviews included informal talk and gossip, digital interactions, trust, interpersonal relationships, and lastly,
social cohesion. Interview sessions for UTB participants who agreed to take part were conducted online,
while those from Telkom University were interviewed either face-to-face or online, depending on their
preferences. Each interview lasted around 15 to 30 minutes where audio recording of the interview was done
with the consent of the participants and transcribed verbatim to ensure the accuracy of the collected data.

3.5 Data Analysis

The interview data was analysed through thematic analysis. The thematic analysis has six stages as developed
by Braun and Clarke. This includes the following: familiarising the data, generating initial codes, generating
initial themes, reviewing themes, defining themes, interpreting the findings (Haan & Venema, 2025) in
relation to the research questions and Social Information Processing Theory. Through these processes, four
main themes were found which will be discussed in the findings section.

3.6 Ethical Considerations

Ethical principles were strictly adhered to during the entire research process of the study because it involves
the experiences of gossip and interpersonal communication which can be a sensitive topic and too personal.
Since real names were not used for the participants, pseudonyms such as US1 (UTB Student 1), UL1 (UTB
Lecturer 1), TS1 (Telkom Student 1), and TL1 (Telkom Lecturer 1) were used to protect their confidentiality.
All data like audio recordings and transcripts was protected and is accessible to the researcher only.
Participants were informed of this through the consent.

4. Results and Discussion

After multiple coding, reading and categorisation of the transcripts, four significant themes were found. The
themes are related with the research questions, as well as the participant’s experience of informal
conversations and gossip. These can be seen in table 2 below, which is a summary of the main themes found
through the interviews.

Table 2. Summary of Themes

Theme Description

4.1 Informal Talk and Gossip as Informal conversations and gossip are common aspects of daily

Everyday University interactions among students and lecturers.
Communication
4.2 Digital Communication Online platforms facilitate rapid exchange of information, which could

Influences the Nature of Informal lead to misunderstandings.

Talk and Gossip

4.3 Informal Talk and Gossip The participants outlined some positive and negative influences on
Influence Trust and Interpersonal trust and social relationships.

Relationships

4.4 Informal Talk and Gossip Informal communication may promote inclusion but may also lead to
Affect Social Cohesion and Sense social exclusion and conflict.

of Belonging

4.1 Theme 1: Informal Talk and Gossip as Everyday University Communication

Informal talk was defined by most participants as a form of discussion which is spontaneous and happen
outside of formal situations, and gossip are discussions about absent individuals, sharing personal feelings
and opinions about them. Most of the participants explained that informal communication happens before or
after class, during class discussions, lunch hours, and any informal meetings. Additionally, the participants
revealed these conversations often move beyond academic matters and include personal experiences and
discussions about other people.
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One lecturer, UL1, described that informal talk happens regularly in the university setting:

“Informal talks happens all the time in the universities, often in very casual settings... students
usually chat about assignments, about the other lecturers, and then, uh, or even personal matters,
basically.”

Similarly, a student participant, TS1 described gossip as something that takes place mostly between close
friends:

“If I want to talk about the gossip, I think I usually talk with my close friends, not all of my friends...
1 don't care if my close friend think that I'm weird or, like, uh, crazy or stupid like that because I
don't care about it.”

The interview revealed that participants were not necessarily linking gossip with any kind of negative
behaviour. Instead, many considered it to be a normal part of social interaction.

For instance, UL1 recognised that gossip naturally exists within university life:
“Informal talks, gossips are natural part of university’s life, we all know that, right?”

Likewise, TL1 argued that informal communication should not be completely removed because it plays a role
in sustaining good relationships among members of the academic community:

“I agree that conflict can happen. But if those things did not exist at all, then I think the social
lubricant would disappear.”

Therefore, it can be concluded that participants regarded gossip and informal talk as natural and unavoidable
forms of communication in everyday university life, and not a purely negative communication behaviour.

4.2 Theme 2: Digital Communication Influences the Nature of Informal Talk and Gossip

The second theme highlights the role of digital communication in determining how informal talk and gossip
take place in universities.

While most of the participants agreed that digital communication enables information to spread rapidly, they
also believed that online communication increases chances of misinterpretation due to the absence of facial
expressions, tone of voice, and immediate feedback.

As UL1 stated:

“For me, I have to be careful online because it leaves footprints, there is receipt... I prefer face-to-
face.”

Furthermore, the same participant explained that online communication is always confusing:
“Online sometimes we use exclamation mark like we 're angry, right? That’s not what I meant...”
Other than that, participants also reported that gossip spreads quickly across social media platforms.
As UL2 explains,
“Somebody forwarded me on Threads, screenshot of Threads, some students complaining about the
parking.”
Likewise, student participants also recognised the risks of misinformation:
According to US5:

“People tend to exaggerate when they gossip because, you know, it's more fun like that. So it
definitely could, um, it could give some miscommunication or misunderstanding, just because you're
not in the room and you don't know what really happened.”

Meanwhile, TS1 believed that misinformation may occur because people do not always verify information:

“I think it's depends on the person itself and also, uh, many, uh, other, another person is like, uh, is,
uh, so easily to trust the gossips or like the information, I think uh they they don't filter the
information, is it hoax or a fact. So it depends on the person.”

These observations prove how digital communication makes it more accessible and faster to engage in
informal communication but at the same time increasing the likelihood of misunderstanding and inaccurate
information.

4.3 Theme 3: Informal Talk and Gossip Influence Trust and Interpersonal Relationships
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Moreover, another theme identified from the interview was the influence of gossip and informal talk on
building trust and developing interpersonal relationships. For most participants, informal talk or gossip
served as an effective mechanism in developing trust as it allowed them to share their experiences:

For example, USS stated:
“I would say it gives me more trust because it shows that they're able to be vulnerable towards me
by letting their guard down and talking about your feelings.”

Similarly, UL1 added that:

“When um lecturers and lecturers ah maybe regularly share experience, so I think I can see that we
become more comfortable with each other, which builds a sense of trust.”

However, participants also emphasised that trust can easily be damaged when private conversations are being
shared to other people or to the public.

UL1 shared:

“If someone says something, personal, in a casual conversation, and then later finds out that it has
been discussed by others. So, I think I find that, um, leading to, you know, reduce trust
significantly.”
Some participants also claimed to be more careful while dealing with those people who have the habit of
spreading gossip.
As mentioned by UL2:
“If I know that person to have a reputation of, uh, a gossip person, I tend to, um, be careful, be
cautious, because you never know when you're gonna end up to, and become part of the gossip.”
Likewise, USS said that harmful gossip influences her choice of friends:
“If they gossip about things that are too far, like, um, for example, like mocking someone's

appearances, like something that people can't change, then there is something that I distant myself
from.”

These findings show that informal conversation and gossip serve both functions in enhancing interpersonal
trust through openness and sharing experiences, but at the same time reducing interpersonal trust when
information is misused.

4.4 Theme 4: Informal Talk and Gossip Affect Social Cohesion and Sense of Belonging

The final theme relates to the influence of informal talk on social cohesion and sense of belonging. Some of
the participants stated that informal conversations help in building relationships as well as improving
collaboration.

As TS1 mentioned:

“I think it's making me comfortable ‘cause it's like bonding. It's like the bonding to each, each
person in the group. But we can talk the informal talk after we do the project. So we must know our
priority first. Like, we do our project first and after it's done, we can talk about something else.”

Similarly, US5 commented:

“Honestly sometimes, I feel like, gossip is what makes our bond stronger, because sometimes we
Just, we just don't want to talk much about what happens in school. Like, we don't, we don't find the
fun in that. So like, if we wanna bond more, people tend to gossip.”

Lecturer participants also recognised that sharing harmless information can strengthen community
relationships.

UL2 stated:

“That will bring in like more, as you said, um, sense of belonging and um, so we are, we have
something shared, shared information.”

However, participants also recognised that negative gossip may cause exclusion and division among their
circle:

UL1 described an incident where shared information caused another colleague to feel isolated:
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“I noticed that one of my colleagues feels excluded. So, she just pretend to be busy... So it can
something bad, but then again it may cause a chance of isolation.”

Similarly, UL2 argued that gossip can damage a person’s reputation and create division within department:

“If it is gossip that damages someone's reputation, that's another story. So, of course, it will cause,
um, you know, a certain division within a department, I guess.”

In addition, TL1 pointed out that gossip should never be used as a basis for any decision-making process
because gossip can be harmful to both the organisations and relationships. The above findings indicate that
informal conversation and gossip encourage social cohesion as it encourages people to share their
experiences as well as increasing social connections. However, these processes might also lead to social
exclusion and division when the conversations become toxic or harmful.

4.5 Discussion
4.5.1 Informal Talk and Gossip as Everyday University Communication

The first research objective was to examine how informal talk and gossip arise within students and lecturers’
daily informal conversation in universities. Based on the results, the participants perceived informal talk and
gossip as normal and inevitable parts of social interaction. Rather than perceiving gossip as a completely
negative action, most of the participants regarded it as a normal communication act that helps in making
social connections between individuals. This result is consistent with the study of Greenslade-Yeats et al.
(2023) who observed that gossiping refers to a social process through which people are able to exchange
information about their social surroundings. In addition, Yucel & Moulder (2024) observe that gossiping
involved developing social relationships as well as improving group cohesion. It means that gossiping does
not only serve a recreational role but also helps in building effective communication within the community.
In other words, effective communication can improve better audience engagement (Suhaili & Mumin, 2024).
Moreover, informal communication usually occurs before class, during lunch breaks, group discussions, and
in casual meetings, in such informal settings, where the students and lecturers discuss various issues such as
academic matters, their personal experiences, and social matters. It is evident that informal communication
goes hand-in-hand with formal communication to foster social communication. This discussion can be
explained by using Social Information Processing Theory, according to which relationships develop through
constant communication and continuous information exchange. According to Walther, the formation of
relationships does not depend entirely on face-to-face communication, instead, repeated communication
allows individuals to gather social information and construct impressions over time (Calefato & Lanubile,
2010). Another important finding was that participants felt more comfortable within the university
environment through informal communication which is consistent with the findings of Ellis et al. (2023) who
highlighted the need for organisations to adopt informal communication networks to develop a supportive
working environment. In university context, these networks play an equally important role for students and
lecturers as it helps them to adapt in academic life and make meaningful social connections. The main
implication of these findings is that universities should recognise gossip and informal talk as normal
communication practices instead of viewing it as a problem. Therefore, the first objective of this research has
been successfully achieved as the findings indicate that informal talk and gossip are integral parts of
communication within the university environment.

4.5.2 Digital Communication Changes the Nature of Informal Talk and Gossip

The second research objective described the impact of digital communication on the spread of informal talk
and gossip. The findings concluded that digital communication such as messaging apps and social media
platforms have revolutionised the way information is disseminated within university members. It was
observed that digital communication allowed for faster dissemination of information, however, it increased
the chances of misunderstandings because of lack of non-verbal elements such as body language, tone of
voice, gestures, and facial expressions. These results support Sillars & Zorn (2020) who found that text-based
communication usually leads to inaccurate interpretation of emotions. Likewise, according to Johnson and
Tchappi (2025), the lack of non-verbal cues may make communication more difficult to interpret.
Furthermore, gossip communicated digitally may be distorted because people tend to pass information
without verifying their credibility. This idea was aligned with Adams et al. (2023) who argued that rumours
were quickly disseminated in situations where information is incomplete or uncertain. Many of the
participants preferred face-to-face communication because online communication contains digital footprints
where information can be recorded and forwarded to other people. According to Ruben et al. (2021), digital
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communication creates permanent and searchable records that can affect future social relationships. Social
Information Processing Theory helps explain the results found in this study as Walther stated that people
learn to adapt with computer-mediated communication through available social cues and previous
interactions (Kojima et al., 2021). However, the lack of social cues increases the possibilities for
misunderstandings and misinterpretations. In general, digital communication has impacted on informal talk
and gossip as information can now be shared rapidly which can increase misunderstandings and
miscommunication. Therefore, the second research objective has been achieved.

4.5.3 Informal Talk and Gossip Influence Trust and Interpersonal Relationships

The third research objective focused on understanding the impact of informal talk and gossip in sharing trust
and interpersonal relationships. The results indicate that informal communication could either improve or
damage relationships based on the way information is disseminated. Participants tend to be more open and
emotionally expressive as trust develops through informal interactions. The sharing of personal experience
and emotions can form stronger interpersonal relationships as stated by Kramer & Tyler (1996) that trust is
built upon repeated social interactions. Pietromonaco & Collins (2017) also suggests that communication
openness is an important aspect of maintaining close interpersonal relationships. At the same time,
participants reported that trust could be damaged if private discussions became public or when gossip
contains false information. Some participants argued that they would be more cautious around individuals
who frequently spread gossip as they are afraid that they would be the next target. The findings support the
study of Estévez et al. (2022) where they emphasised that gossip may be either good or bad for interpersonal
relationships as it serves as a mechanism for social regulation but also reduce trust as people believe that
gossip is a way of criticising. These findings can be explained by using Social Information Processing
Theory where impressions are formed based on available social information. Thus, positive or negative
gossip might affect how people perceive others even if there are no direct interactions between them.
Collectively, trust within university communities depends on responsible communication practices. Casual
interactions can create positive relationships and emotional support networks, but harmful gossiping might
damage relationships. Therefore, the third research objective has been achieved.

4.5.4 Informal Talk and Gossip Affect Social Cohesion and Sense of Belonging

Lastly, the fourth research objective identified the impact of informal communication on social cohesion in a
university environment. The results show that participants perceived informal talk and harmless gossip as
contributing factors in building stronger social relationships as well as sense of belonging. As explained by
the participants, informal communication helps to establish deeper friendships and social relations beyond
formal academic interactions, thus helping them feel more socially integrated and included. This observation
supports the work of Ghahtarani et al. (2020) who described that cooperation and trust help strengthen
connections and foster a sense of community. Social bonding is also one of the crucial components of a sense
of community according to Plys and Qualls (2019). Furthermore, the findings also indicate that informal
communication fosters group identity. Social bonds among individuals form over time and through several
interactions, thus forming shared understandings and social norms. This aligns with the findings of
Barandiaran et al. (2020) to which communication plays an essential role in developing collective identity.
Although there are many advantages of gossip, the participants revealed that negative gossip may lead to
isolation among social groups. People may feel isolated and would not want to interact socially if they find
themselves to be the topic of negative gossip. The findings support the study proposed by Pardede & Kovaé
(2023) who emphasised that people have natural need for social belongingness. From Social Information
Processing Theory perspective, people use communication cues to determine whether they are accepted into
a community. Positive interactions contribute to social cohesion, while negative gossip may weaken it by
creating social distance and uncertainty. It can be concluded that informal talk and gossip can positively
impact social cohesion by creating bonds through shared experiences while also creating conflict among
people when communication becomes harmful. Therefore, the fourth objective has also been achieved.

5. Conclusion

In conclusion, this study has explored the role of informal talk and gossip in university communication
among the students and lecturers from Universiti Teknologi Brunei (UTB) as well as Telkom University
Bandung. The findings achieved all four research objectives. It was revealed that informal talk and gossip are
common communication practices in universities and serve both beneficial and harmful functions to students
and lecturers. Although informal talk and gossip create trust, interpersonal relationships, social cohesion, and
a sense of belonging, they may also lead to misunderstanding, lack of trust, and social conflict if used
irresponsibly. Other than that, the findings revealed the advent of digital communication has changed the way
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informal talk and gossip function through the rapid speed of information sharing. Social Information
Processing Theory was used to explain how communication is interpreted and managed in the digital
environment despite the absence of non-verbal cues (Walther, 1995). This study contributes to the literature
on informal communication in higher education by providing empirical evidence from Southeast Asian
university contexts, an area that remains underrepresented in existing scholarship. Despite that, this study
also has its limitations. The sample was limited to 14 participants from two universities, which may not be
fully generalisable to the broader population. In addition, there might be a response bias in using self-
reported interviews as the responses were influenced by the participants’ personal perceptions and
experiences. To address these limitations, future studies should employ larger samples across diverse
universities and cultural contexts. Moreover, researchers should explore specific social media platforms on
informal communication and the long-term impact of gossip on the social relationships among the
community members of the university. University administrators and lecturers are encouraged to recognise
informal communication as a constitutive dimension of academic community life and to promote digital
literacy among students to reduce miscommunication.

References
Adams, Z., Osman, M., Bechlivanidis, C., & Meder, B. (2023). (Why) Is Misinformation a

Problem? Perspectives on Psychological Science, 18(6), 1436—-1463.
https://doi.org/10.1177/17456916221141344
Amerstorfer, C. M., & Miinster-Kistner, C. F. v. (2021). Student Perceptions of Academic Engagement and

Student-Teacher Relationships in Problem-Based Learning. Frontiers in Psychology, 12.
https://doi.org/10.3389/fpsyg.2021.713057
Barandiaran, X. E., Calleja-Lopez, A., & Cozzo, E. (2020). Defining Collective Identities in Technopolitical

Interaction Networks. Frontiers in Psychology, 11. https://doi.org/10.3389/fpsyg.2020.01549

Calefato, F., & Lanubile, F. (2010). Communication Media Selection for Remote Interaction of Ad Hoc
Groups. Advances in Computers, 271-313. https://doi.org/10.1016/s0065-2458(10)78006-2
Campbell, S., Greenwood, M., Prior, S., Shearer, T., Walkem, K., Young, S., Bywaters, D., & Walker, K.

(2020). Purposive sampling: complex or simple? Research case examples. Journal of Research in
Nursing, 25(8), 652—661. https://doi.org/10.1177/1744987120927206
Chen, Y., Fu, R., & Lu, J. (2024). People Overestimate How Much Gossiping Encourages Listeners’ Self-
Disclosure. Personality and Social Psychology Bulletin. https://doi.org/10.1177/01461672241293832
Cruz, T. D., Beersma, B., Dijkstra, M. T. M., & Bechtoldt, M. N. (2019). The Bright and Dark Side of Gossip

for Cooperation in Groups. Frontiers in Psychology, 10. https://doi.org/10.3389/fpsyg.2019.01374
Cruz, T. D., Thielmann, I., Columbus, S., Molho, C., Wu, J., Righetti, F., de Vries, R. E., Koutsoumpis, A.,

van Lange, P. A. M., Beersma, B., & Balliet, D. (2021). Gossip and reputation in everyday
life. Philosophical Transactions of the Royal Society B, 376(1838).
https://doi.org/10.1098/rstb.2020.0301

Dai, Y. N, Fu, L., & Jia, W. (2025). Other-Interest and compassion as mechanisms of the warranting
principle: Advancing warranting theory in the context of sponsored posts. Telematics and Informatics,

102292-102292. https://doi.org/10.1016/j.tele.2025.102292

DelJonckheere, M., & Vaughn, L. M. (2019). Semistructured interviewing in primary care research: a balance
of relationship and rigour. Family Medicine and Community Health, 7(2), e000057.
https://doi.org/10.1136/finch-2018-000057

SALTelL Vol. 9, No. 2, 2026: 74 — 88



SALTel e-ISSN: 2614-2684 o 85

DeMarsico, D., Bounoua, N., Miglin, R., & Sadeh, N. (2021). Aggression in the Digital Era: Assessing the
Validity of the Cyber Motivations for Aggression and Deviance Scale. Assessment, 29(4),
107319112199008. https://doi.org/10.1177/1073191121990088

Denner, N., Koch, T., Viererbl, B., & Ernst, A. (2024). Feeling connected and informed through informal

communication: a quantitative survey on the perceived functions of informal communication in
organizations. Journal of Communication Management, 29(1), 71-93. https://doi.org/10.1108/jcom-
06-2024-0085

Ellis, L. A., Tran, Y., Pomare, C., Long, J. C., Churruca, K., Saba, M., & Braithwaite, J. (2023). Hospital

organizational change: The importance of teamwork culture, communication, and change
readiness. Frontiers in Public Health, 11. https://doi.org/10.3389/fpubh.2023.1089252
Estévez, J. L., Wittek, R., Giardini, F., Ellwardt, L., & Krause, R. W. (2022). Workplace gossip and the

evolution of friendship relations: the role of complex contagion. Social Network Analysis and
Mining, 12(1). https://doi.org/10.1007/s13278-022-00923-7
Gazi, Md. A. 1., Rahaman, Md. A., Rabbi, Md. F., Masum, Md., Nabi, Md. N., & Senathirajah, Ma. R. B. S.

(2024). The Role of Social Media in Enhancing Communication among Individuals: Prospects and
Problems. Environment and Social Psychology, 9(11). https://doi.org/10.59429/esp.v9i11.2979
Ghahtarani, A., Sheikhmohammady, M., & Rostami, M. (2020). The impact of social capital and social

interaction on customers’ purchase intention, considering knowledge sharing in social commerce
context. Journal of Innovation & Knowledge, 5(3). https://doi.org/10.1016/1.jik.2019.08.004
Greenslade-Yeats, J., Cooper—Thomas, H. D, Morrison, R., & Patricia Doyle Corner. (2023). How Workplace

Gossip Shapes Interpersonal Relationships: A Qualitative Study from the Gossip Recipient’s
Perspective. Group & Organization Management, 50(3). https://doi.org/10.1177/10596011231184685

Grossochme, D. H. (2014). Overview of Qualitative Research. Journal of Health Care Chaplaincy, 20(3),
109-122. https://doi.org/10.1080/08854726.2014.925660

Haan, M., & Venema, S. D. (2025). Using a Blended Approach to Thematic Analysis: A Case Study on
Fatherhood and Imprisonment. Public Opinion Quarterly, 89(SI), 716-733.
https://doi.org/10.1093/pog/nfaf033

Hartung, F.-M., Krohn, C., & Pirschtat, M. (2019). Better Than Its Reputation? Gossip and the Reasons Why
We and Individuals With “Dark” Personalities Talk About Others. Frontiers in Psychology, 10.
https://doi.org/10.3389/fpsyg.2019.01162

Johnson, D. S., & Tchappi, 1. (2025). Ambiguity of Nonverbal Signals. Social Explainable AI, 413—-431.
https://doi.org/10.1007/978-981-96-5290-7 21

Johnson, M., & Majewska, D. (2022). Formal, non-formal, and informal learning: What are they, and how

can we research them? Cambridge University Press & Assessment.

https://www.cambridgeassessment.org.uk/Images/665425-formal-non-formal-and-informal-learning-

what-are-they-and-how-can-we-research-them-.pdf

Jolly, E., & Chang, L. J. (2021). Gossip drives vicarious learning and facilitates social connection. Current

Biology, 31(12), 2539-2549.¢6. https://doi.org/10.1016/j.cub.2021.03.090

SALTelL Vol. 9, No. 2, 2026: 74 — 88



86 0 e-ISSN: 2614-2684

Kojima, H., Chen, D., Oka, M., & lkegami, T. (2021). Analysis and Design of Social Presence in a
Computer-Mediated Communication System. Frontiers in Psychology, 12.
https://doi.org/10.3389/fpsyg.2021.641927

Kramer, R., & Tyler, T. (1996). Trust in Organizations. Frontiers of Theory and Research.
https://doi.org/10.4135/9781452243610

Kiigiik, B., Ugok, D. I., & Konuk, H. (2025). The impact of organizational gossip on affective organizational

commitment, feelings of loneliness, and turnover intention: A mixed methods study. Journal of
Management & Organization, 31(5), 2469-2510. https://doi.org/10.1017/jmo.2025.10016

Litjens, D., & Felfe, J. (2025). Casual yet Crucial: How informal nonwork-related communication shapes

transformational leadership in hybrid work environments. European Journal of Work and
Organizational Psychology, 1-15. https://doi.org/10.1080/1359432X.2025.2560496

Muhammed T, S., & Mathew, S. K. (2022). The disaster of misinformation: a review of research in social

media.  International  Journal of Data Science and  Analytics, 13(4), 271-285.
https://doi.org/10.1007/s41060-022-00311-6
Ngo, T. T. A, Bui, C. T., Chau, H. K. L., & Tran, N. P. N. (2024). Electronic word-of-mouth (eWOM) on

social networking sites (SNS): Roles of information credibility in shaping online purchase
intention. Heliyon, 10(11), €32168. https://doi.org/10.1016/j.heliyon.2024.32168

Pan, X., Hsiao, V., Nau, D. S., & Gelfand, M. J. (2024). Explaining the evolution of gossip. Proceedings of
the National Academy of Sciences, 121(9). https://doi.org/10.1073/pnas.2214160121

Pardede, S., & Kova¢, V. B. (2023). Distinguishing the Need to Belong and Sense of Belongingness: The

Relation between Need to Belong and Personal Appraisals under Two Different Belongingness—
Conditions. European Journal of Investigation in Health, Psychology and Education, 13(2), 331-344.
https://doi.org/10.3390/ejihpe 13020025

Patterson, M. L., Fridlund, A. J., & Crivelli, C. (2023). Four misconceptions about nonverbal

communication. Perspectives on Psychological Science, 18(6), 1388-1411.
https://doi.org/10.1177/17456916221148142

Pietromonaco, P. R., & Collins, N. L. (2017). Interpersonal mechanisms linking close relationships to
health. American Psychologist, 72(6), 531-542. https://doi.org/10.1037/amp0000129

Plys, E., & Qualls, S. H. (2019). Sense of community and its relationship with psychological well-being in
assisted living. Aging & Mental Health, 24(10), 1645-1653.
https://doi.org/10.1080/13607863.2019.1647133

Rozaimee, F., & Mumin, M. A. (2025). ChatGPT integration in writing development. World Journal of
English Language, 15(8).

Ruben, M. A., Stosic, M. D., Correale, J., & Blanch-Hartigan, D. (2021). Is Technology Enhancing or

Hindering Interpersonal Communication? A Framework and Preliminary Results to Examine the
Relationship Between Technology Use and Nonverbal Decoding Skill. Frontiers in Psychology, 11.
https://doi.org/10.3389/fpsyg.2020.611670

SALTelL Vol. 9, No. 2, 2026: 74 — 88



SALTel e-ISSN: 2614-2684 o 87

Sangavi, V., & G., S. (2026). Decoding workplace gossip: a mixed-methods analysis through the SOR
framework. International Journal of Organizational Analysis, 1-16. https://doi.org/10.1108/ijoa-08-
2025-5874

Sillars, A., & Zomn, T. E. (2020). Hypernegative Interpretation of Negatively Perceived Email at
Work. Management Communication Quarterly, 35(2), 171-200.
https://doi.org/10.1177/0893318920979828

Suhaini, A. & Mumin, M.A. (2025). The Impact of Internet Slang on Informal Communication Among
Bruneian Gen Z. SALTeL Journal (Southeast Asia Language Teaching and Learning) 8(2), 28-
43.Sumner, E. M., & Ramirez, A. (2017). Social Information Processing Theory and Hyperpersonal
Perspective. The International Encyclopedia of Media Effects, 1-11.
https://doi.org/10.1002/9781118783764.wbieme0090

Suhaili, A., & Mumin, M. A. (2024). Public Perception and Persuasive Verbal Communication of Audience
Engagement at Consumer Exhibitions in Brunei Darussalam. SALTelL Journal (Southeast Asia
Language Teaching and Learning), 7(2), 22-42.

Syrjamiki, A. H., Ilves, M., Olsson, T., Kiskola, J., Isokoski, P., Rantasila, A., Bente, G., & Surakka, V.
(2024). Online disinhibition mediates the relationship between emotion regulation difficulties and
uncivil communication. Scientific Reports, 14(1). https://doi.org/10.1038/s41598-024-81086-7

Padilla-Valdez, N., Voon, N. H., Mumin, M. A. K., & Mey, Y. S. (2026). Digital-driven Tools and Quadruple

Helix Engagement in Accelerating Students' Metacognition-based Higher Order Thinking Skills.
Journal of Business and Economics Review, 11(2), 69.

Viererbl, B., Denner, N., & Koch, T. (2022). “You don’t meet anybody when walking from the living room to
the kitchen”: informal communication during remote work. Journal of Communication

Management, 26(3), 331-348. https://doi.org/10.1108/JCOM-10-2021-0117

Walther, J. B. (1995). Relational Aspects of Computer-Mediated Communication: Experimental Observations
over Time. Organization Science, 6(2), 186—203. https://doi.org/10.1287/orsc.6.2.186

Walther, J. B. (2007). Selective self-presentation in computer-mediated communication: Hyperpersonal
dimensions of technology, language, and cognition. Computers in Human Behavior, 23(5), 2538-2557.

https://doi.org/10.1016/j.chb.2006.05.002

Wang, J. (2025). Architecture students’ peer learning in informal situations by lens of the community of
practice — one case study. [Interactive Learning Environments, 33(7), 4394-4418.
https://doi.org/10.1080/10494820.2025.2462152

Wei, S, Yang, Y., Xu, X., Zhu, L., An, Y., Hu, W., Liu, Z., & Xie, X. (2025). Motivations, consequences,

and mechanisms of workplace gossip in nursing groups: a scoping review. Fronmtiers in Public
Health, 13. https://doi.org/10.3389/fpubh.2025.1672645
Winslow, C. J., Sabat, I. E., Anderson, A. J., Kaplan, S. A., & Miller, S. J. (2019). Development of a

Measure of Informal Workplace Social Interactions. Frontiers in Psychology, 10.

https://doi.org/10.3389/fpsyg.2019.02043

Yucel, M., & Moulder, R. G. (2024). Gossiping for a Reason — Revised Gossip Functions Questionnaire
(RGFQ). Psychological Test Adaptation and Development, 5, 216-228.
https://doi.org/10.1027/2698-1866/a000080

SALTelL Vol. 9, No. 2, 2026: 74 — 88



88 0 e-ISSN: 2614-2684

Zhang, L. S., Ibrahim, N., & Basu, S. (2024). Whispered words and organizational dynamics: The nuanced
evaluation of gossipers” personality and its effect on workplace advice seeking. Journal of
Experimental Social Psychology, 115, 104643. https://doi.org/10.1016/j.jesp.2024.104643

Zou, W., & Tang, L. (2020). What do we believe in? Rumors and processing strategies during the COVID-19
outbreak in China. Public Understanding of  Science, 30(2), 153-168.
https://doi.org/10.1177/0963662520979459

The Authors:

Shafiqgah Mansor (https://orcid.org/0009-0005-2776-7898). Student of Bachelor of Science in
Communication, Teaching and Learning, Universiti Teknologi Brunei (UTB). Her research interests include
informal communication in digital communication and gossip, interpersonal relationships and trust, social
cohesion, and university workplace communication in Southeast Asian contexts. Email:

shafigahnadhirah3 @gmail.com

SALTelL Vol. 9, No. 2, 2026: 74 — 88



